BE FB HUB

FB SOFTWARE SOLUTIONS - FB
SERVER

® SYSTEM CATALOG 04

One search
box.
Everything
the server
Knows.

The searchable knowledge layer of the FB Server:

documents, cards, projects, themes, sites, crew
and the practical tools used to move through a
day.

251 indexed 5 tabs 5-minute rebuild machine only

The Hub promises two things at once: it can find what the server has written
down, and it will not invent what the server does not know.
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WHAT IT
IS
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ONE - THE PROMISE

A familiar search

shape,

with a very strict

boundary.

The Hub places one search box over the server's own written knowledge:
documents, board cards, projects, the design library, sites and the crew. It

does not reach the web and it does not call an outside service.

“Nothing on this server matches

that. That is an answer too.”

251

items indexed at the time this catalog

was written

Local

this machine only; nothing here

touches the internet

FB HUB THE SERVER'S OWN KNOWLEDGE
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Search - Projects - Themes - Crew -

Apps

Literal

word matching, not semantic

understanding

0 s

SEARCH HOME -

Projects  Themes  Crew  Apps Console ~ indexed 2026-09-20 19:5

9 Search the server

Search I'm feeling lazy

ry manual - backup - theme - wordpress - github - unicom

251 THINGS INDEXED

NO INTERNET - NO OUTSIDE ACCOUNT



FB HUB

HOW IT
WORKS

TWO - SEPARATION BY DESIGN

Index once. Search instantly.

The Hub is split into three pieces: an indexer that walks recognised parts of the machine, a timer that rebuilds the index every five minutes, and a browser page that

searches the already-built file. The page itself holds no machine powers.

01 - SOURCE 02 - INDEXER

Server content Walk + recognise

Cards, documents, themes, agents, Reads known locations and writes title,
projects and sites already written on snippet, owner and modified time into
this machine. > one prepared list.

INVISIBLE RACE BUG, FIXED

The indexer originally used one fixed temporary filename. A manual rebuild and the five-minute timer
could overlap and collide. Temporary files now include the process number, so two runs cannot rename
the same working file out from under each other.

The important lesson is not the filename. It is that overlapping background work needs its own working
space.

INDEXER - TIMER - INDEX - BROWSER

03 - TIMER

Every 5 minutes

Keeps the prepared list close to the
current state without searching the
whole machine on each query.
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04 - PAGE

Browser-side search

Searches the prepared list
immediately. Fast because it does not
scan the machine while you wait.
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FB FB
HUB

THE INDEX

THREE + SIX KINDS OF THING

251 indexed items, with the empty categories left visible.

133 20 17

Cards Documents Themes

open + finished manuals, rules, notes complete starter sites

WHAT THE COUNT IS TELLING YOU

As more work gets written down, more becomes findable. The useful signal is not
only what search finds; it is also what repeatedly comes back empty.

A category can exist and honestly show zero. The Hub does not hide unfinished
parts to make the system look more complete than it is.

Zero sites is information. It tells you the library is ready before a real site has been
produced from it.

findable work visible gaps no invented answers

SERVER

8

Agents

the core crew

3

Projects

lead + team + finish test

FB SERVER

ORBITAL STATION

0

Sites

category exists, none built yet




FB HUB

DO-NOT-PUBLISH
SCAN
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FOUR - THE QUIET SAFETY LAYER

WORKI| DESKS

It marks. It does not censor. l SOFTWARE | ot

While the indexer reads each item, it also looks for material that should trigger a review before
anything leaves the machine. A flagged result remains fully visible to the owner; the warning travels
with the item.

[ AP —

NETWORK ADDRESS HARDWARE ADDRESS SECRET-ASSOCIATED
WORDS

Looks for address patterns Marks unique network
Marks vocabulary such as key,

passphrase or wireless-network \ 1

naming language. A match is

while excluding deliberately identifiers that could identify a
harmless examples and device.

loopback addresses.
not a claim that a secret was

found.
— :
A warning is the start of a decision, not the end of one. The scan deliberately prefers a false positive over — V
silently missing something that should not be published. D
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~ PL ANS
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REVIEW BEFORE RELEASE - HUMAN DECISION REMAINS IN THE LOOP

MARKED ITEMS STAY VISIBLE ON THE MACHINE WARNING, NOT A LOCK



SEARCH

TAB 01

a Search  Projects  Themes  Crew  Apps Console

FB Hub

everything this server knows, and nothing it doesn't

@ Search the server.

Search I'm feeling lazy

try manual - backup - theme  wordpress - ithub - unicom

The FB Hub - built on this machine - nothing here reaches the internet

LITERAL WORD SEARCH - RESULTS ARE SCORED IN THE BROWSER

SEARCH FINDS WORDS, NOT MEANING

indexed 2026-09-20 19:56
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FIVE - THE FIRST TAB

Type the words the
machine would use.

The Hub does literal word matching. A match in a title carries more
weight than a match elsewhere, and results are listed best first with the
matching words highlighted.

SCORING

title word in the title = 5 points
anywhere word elsewhere = 2 points
result anything above zero can appear

WHEN NOTHING MATCHES

The page says so plainly and offers to show the command for
creating a card. It does not create the card itself, because a card
needs an owner.

“I'm feeling lazy” is intentionally small: it chooses one of five interesting
search words at random. It is a shortcut, not a tour.

BACKUP # RESTORE



PROJECTS .

TAB 02

SIX - WORK WITH A WRITTEN FINISH

Projects keep the
forecast beside the fact.

Each project shows what it is for, who leads it, who is on the team and four dates side

791 The coming-soon website swiEren by side.

The admin wants a website running on this machine, built with WordPress, reachable through a
Cloudfare tunnel so nothing s opened on the router.

not yet not yet H
Estimated Actual
start + done start + done
pee2 The FB Hub BRIEFED
A search page for this whole machine, and a place for every agent to keep their work. One box
you type into and it finds documents, cards, projects, the sites we build and each other. Every
page carries who wrote it and when. Every agent gets their own page li..
Sep Sep 14 sep s
#2> The move to the desktop swiered

INSIDE A PROJECT

- - — Overview - purpose and written finish test.
sep 12 Team & tasks - each member's real state and self-written tasks.

00000000 Notes - a running log.
Brief - commands that ask the crew where they are and speak the answers.

This laptop is not our home for much longer. The adin is moving us onto a desktop machine.
ble short of plugging the modem into it and expects to have everything
very other job on the board i being pushed. Nothing

Heis one network
tomorrow, which

Project notes are validated by the server before one line is appended: project name,
known author, length under 2,000 characters and no control characters.

PROJECT CARDS - LEAD COLOUR - TEAM - ESTIMATE VS REALITY

ESTIMATE AND REALITY LIVE SIDE BY SIDE FINISHED IS A WRITTEN TEST, NOT A FEELING



CREW

TAB 04

O oo o e

THE CORE EIGHT NAME

Serra

Lead Al Operator

Quill

Intelligence Analyst

Serra The Watchman
Sytem Gusrdan

3 Operster

Agent quil
eligance At

ROLE OWNED CARD COUNT

The Watchman

System Guardian

Dusk

Power Manager

n Agent Locke
Sicrage ustodan

n Agent Mason
rgineer

Locke

Storage Custodian

Mason

Site Engineer

Agent Corren
Sackp Specist

Agent Relay

Corren

Backup Specialist

Relay

Automation

Coordinator

The crew page is assembled from the board when the index is built. Nobody maintains a
second copy of what each agent owns.

8 AGENTS COUNTS

REBUILT FROM THE BOARD

EIGHT

The personis a

work.

SERRA PROJECTS

sexcn

Theme:

WAITING ITEMS

OWNERSHIP MADE VISIBLE

Serra

n Agent Quil
eligence Ansyst

Serra
Laad 4 Operator

Butng 21tnihed 3prciecs

FINISHED COUNT

Agent Dusk

Poner Marager

Projects

The coming soon website
ok witen et

The FB Hub

The move to the desktop

noskswiten et

Waiting on Serra

Speak everyropiy inclucing th short ones

Say whee | am going on thetemet.and iy, before | 9o

Read the group rules beforesarting o thatgroup.

Tell i when | am stk a a password gate

A plan for when somebody attacks tis server

Kesp the scenaro n 3 scipt while e code

Tonnl o router

view over the

Agent Corren

eackup Specalst

Agent Relay

o the USB bus and thing remounts it

Rule tll Fatth before going o GiHub o any websie, and why.

NO SECOND CREW

DATABASE TO

08

DRIFT



THEMES

TAB 03

Web design library

Readymade themes the agents start a e from, s0 nobody bulds a page from a lank i

nit

- - -
Blueprint Broadsheet it

technicalwith g

Filing Room it

searchat the

Index Card i Ledger wim

Lens

= oowstwes

smallwords

oy porto

Marquee wir

bigdim, thee reasons, one button

Night Desk

Orchard i1

the darkone,for Warm and soft, oom to reathe

TinCan it

Toudrero, thick borders, hard shadows

17 READY-MADE DESIGNS - LICENCE - TAGS - AGENT AUTHOR

17 THEMES - LIBRARY COPY STAYS CLEAN

Storefront wi

products,  price,  button

09

SEVEN - WEB DESIGN LIBRARY

A clean starting point
for every site.

Each theme is a small complete HTML/CSS website written on this machine.
The tile shows a miniature, its licence, one-line purpose and tags.

COPY, DON'T EDIT THE LIBRARY

fbhub theme get <theme> --for <agent> --site <name>

The tool copies the theme into the agent's own site folder. The shared
library remains clean for the next person.

CHECK FIRST MEANS REFUSAL

A theme that arrived from outside the machine is not usable until
every file has been read and the scan has passed. The rule is
enforced, not merely displayed.

Being present in the library is not the same as being approved.

OUTSIDE CODE IS UNREAD UNTIL REVIEWED



APPS

TAB 05

21 HUMAN-FACING TOOLS - READ

21 OF 59 TOOLS EXPLAINED

The twenty-one tools you type, out of fifty-nine on this machine. Every command on these pages was
read from the tool itself, Contents, and what is not covered.

GETTING THROUGH A DAY

fbday the brief for the day
fbboard the count, spoken

fbtodo the board: raise. read, close
Fbjobs the queue, and the voice
#bnight shutting down properly

RUNNING WEBSITES

fbsite add asite, remove one cleanly
bwp WordPress on a site that exists
fbpanel the hosting panel, from the terminal

KEEPING IT SAFE

#bbackup copy what makes this machine itself
fbroll the roll cal before a backup
fbdisks every disk, mounted or not
fbguard stop the screen eating the machine
bdrill the security drill

fbstop the emergency stop

FINDING AND FILING

Fbhub the search box for everything here
fbdrive one place for the crew’s files
PUBLISHING
fbguide a clean, public copy of this machine
fbrelease what changed, scanned, packed

LOOK AND VOICE

fbthene one theme for the whole server
fbthenes the website design library
fbspeak the mouth: one voice at a time

The F& Hub - built on this machine - nothing her

FROM EACH TOOL'S OWN HELP TEXT

Console

indexed

NINE - THE COMMANDS A PERSON ACTUALLY TYPES

Grouped by intent, not
alphabet.

getting through a day

running websites

keeping it safe

finding and filing

publishing

look and voice

fbday - fbboard - fbtodo - fbjobs - fbnight

fbsite - fowp - fopanel

fbbackup - fbroll - fbdisks - fbguard - fbdrill - fbstop

fbhub - fbdrive

fbguide - fbrelease

fbtheme - fbthemes - fbspeak

WHY THIS LIST CAN STAY HONEST

Every description is read from the tool's own help text rather than maintained by
hand. If a tool changes, the Hub can reflect the tool instead of slowly drifting into

old documentation.

10

21 of 59 tools are documented here. The missing 38 are not hidden by pretending the set is
complete; the gap is already recorded as work.

GROUPED BY WHAT YOU ARE TRYING TO DO



SAFE WRITING

WHEN A READ-ONLY PAGE NEEDS A
NOTE

THE PAGE ASKS THE SERVER DECIDES

Record something without
making the page powerful.

The Notes tab is the Hub's small controlled exception to a mostly read-only design. The web page itself cannot
write to shared work areas.

1 - User enters note 2 - Server validates 3 - Append one line

project, crew author, short text known project, known author, written in the server's own

> under 2,000 chars, no control > safe location

characters

WHAT WAS NOT DONE

The shared area was not made globally writable just to make the feature convenient. The page requests
the action; the server owns the decision and the write.

This is the same design principle that runs through FB Server: a useful interface does not need broad power if the
privileged boundary is narrow and explicit.

VALIDATE FIRST -+ WRITE ONE CONTROLLED THING
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L OPERATING MODEL

KEYBOARD - LIMITS
EXPECTATIONS

TEN - KEYBOARD

Fast enough to become
habit.

/ - SEARCH

Jump to the search box from anywhere unless you are already typing.

ESCAPE - ONE STEP BACK

Closes an overlay first; otherwise returns to the page you came from, remembering up
to forty steps. On the search home page it deliberately does nothing.

A predictable back key matters because people stop using navigation they do not trust.

/ SEARCH ESCAPE BACK

ELEVEN - HONEST LIMITS

The Hub says where its edge is.

Words, not meaning

synonyms do not find each other automatically

Up to 5 minutes behind

new material waits for the next rebuild

Snippets, not full files

the index holds an opening extract to stay fast

One machine only

it knows nothing outside the server by design

I Focus
CREATE
SOLVE
REPEAT

THE VALUE IS NOT KNOWING EVERYTHING -

WORKI| DESKS =

y, SOFTWARE

CONNECT

IDEAS
SYSTEMS
IMPACT

‘ PEOPLE P,

N ez

IT IS KNOWING EXACTLY WHAT THIS MACHINE KNOWS

LOCAL - LITERAL - FAST -

12

EXPLICIT



Be FB SERVER

SYSTEM CATALOG
SERIES

® CATALOG 04 COMPLETE

FB Hub

‘“Everything this server knows, and
nothing it doesn't.”

A local search and organisation layer that makes the server's written knowledge easy
to find, keeps ownership visible, marks material that needs review before publication,
and admits when the answer is not there.

01 - Crew Dashboard 02 - FB Panel 03 - FB Pipeline 04 - FB Hub

Live machine state Hosting control panel Narrow read-only doors Knowledge & operations index

Search Projects Themes Crew Apps

™
¥ BB
CORREN

FB SERVER

ORBITAL STATION

THE CORE EIGHT

- THE PEOPLE BEHIND THE
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INDEX



	One search box.Everything the server knows.
	A familiar search shape,with a very strict boundary.
	Index once. Search instantly.
	Invisible race bug, fixed

	251 indexed items, with the empty categories left visible.
	What the count is telling you

	It marks. It does not censor.
	Type the words the machine would use.
	Scoring
	When nothing matches

	Projects keep the forecast beside the fact.
	Inside a project

	The person is a view over the work.
	A clean starting point for every site.
	Copy, don't edit the library
	CHECK FIRST means refusal

	Grouped by intent, not alphabet.
	Why this list can stay honest

	Record something without making the page powerful.
	What was not done

	Fast enough to become habit.
	/ · Search
	Escape · One step back

	The Hub says where its edge is.
	FB Hub

